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▪ ECoD Barcelona Envoy, European Capital of Democracy (2023-)

▪ Member of the Board of the World Triple Helix Association (2022-)

▪ Executive Board Member City Management Chair, University of Pompeu Fabra (2022-)

▪ Former Senior Member (Expert) & Manager, European Institute of Public Administration 
(EIPA), EIPA Barcelona (1996-2020)

▪ Member of the Jury of the Austrian Public Sector Awards (2017-)

▪ Co-Founder & Chair of the European Cities for Sustainable Public Finance (CSPF) by KDZ –
Centre for Public Administration Research (2020-), successor of the European City Economic 
and Financial Governance Group (CEFG) (2014-2020) 

▪ Co-ordinator and  facilitator of the City Manager Community (CMC) by Metropolis – World
Association of Metropolises (2017-)

▪ Creator & Leader of the ‘City Public Management Excellence Cloud’ (2012-2013)

Alexander Heichlinger (AT)



EU Funding – NextGeneration and MFF 2021-2027





Increasing mistrust in institutions



EUPACK 2020 - COUNTRY REPORT FOR SPAIN
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Public sector openness
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Innovation/Reform Outcomes
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Clear country variations with regard to reform/innovation activity and progress

Countries 

Reform activity 
(number of reforms and 
share of high/medium 
importance reforms) 

High 

BG CZ ES HR HU IT MT 
NL SE SI 

Moderate 

AT BE CY DE EE FR IE LT 
LV PL RO UK 

Low 

DK EL FI LU PT SK 

 

 

Emphasis of reforms Cost-saving focus 

CZ ES PT  

 

Improvement focus 

AT BE BG CY DE DK EE EL FI FR HR HU 
IE IT LT LU LV MT NL PL RO SE UK 

 

Progress of reform 
projects 

High 

CY ES FR HU IE LT NL PL 
SE 

Moderate/mixed 

AT BG CZ DE DK EE EL FI 
HR IT LV PT RO UK 

 

Low 

LU 

 

Innovation/Reform Outcomes



EUPACK 2020 FINDINGS IN SPAIN

• High levels of distrust in national government (75 %) or regional/local public

authorities (57 %). The perception of corruption is particularly directed towards

local authorities and the regions. However, the lack of trust in government masks

the fact that citizens value considerably well individual public services. Over

70 % were quite or very satisfied in the last years with the public service

delivered.

• Several national strategic plans for the transformation of the PA launched, but

with limited tangible results.

• Unsurprisingly, Spain scores low in the use of ‘societal consultation’, although

increasing in 2018 because of the implementation of compulsory consultation for

the draft of any norm at the national level.

• Indicators on transparency and accountability offer a mixed view.

Transparency of governments is improving or more relevantly in access to

government information. The middle-rank score of executive accountability shows

that there are institutions that exert monitoring like the Parliament, the Audit

Office and the Ombudsperson, still, they need more resources to hold the

executive to account.

• The item of online service completion is over 90! However, work is needed to

better integrate digital services that have dramatically expanded at different

levels of government.



ALF (Child Benefit without Application)

By the Austrian Federal Ministry of Finance (BMF)



PROJECT CONTEXT

 The “one stop shop” in case of birth was one of the topics in the government

programme for a long time

 The framework:

 Implementation of the central register of births, deaths and marriages (in the
Ministry of Interior) since November 2014

 Legal chance for the Ministry of Finance to get electronic personal data

 Further development to a “No stop shop” for granting family allowance
without an application

 Planning and implementation in form of a common project (duration 7
month) between the Ministry of Finance and the Ministry of Families and
Youth

 Available since May 2015



PROCEDURE



BENEFITS

 For citizens

➢ Saving time and costs, because there is no need to contact the local tax office (no
travel time, no waiting time) and to submit an application or further documents.

➢ Saving per year – 39.000 hours (estimated ca. 30 minutes per application)

 For administration

➢ Savings and reduction of workload because of automated data collection and data
check (this was done manually by employees), no application handling, less citizen
contact in the info-centre.

➢ This saving is used for other (more) relevant tasks!

 For both “No-stop solution”:

➢ The core functionality of the project is the elimination of the necessity to make an
application for getting child benefit after childbirth.



“Verständliche Sprache”

By the Austrian Federal Ministry of Finance (BMF)

Introduction of modern and comprehensible 

language, especially for legally relevant 

matters (letters/notifications). The aim was to 

achieve a high level of customer orientation 

and to reduce time/costs for citizens and in 

the administration. For this purpose, there is a 

language guide, text coaching and language 

learning workshops. Automated texts are 

reformulated and adapted to the changed 

(new) language standards.
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Co-Founder & Chair of the European CSPF by KDZ

Founder & CEO, GovInsight

ECoD Barcelona Envoy
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